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Pupil Premium Funding 2020-2021

What is Pupil Premium?

In 2011-12 the Government launched its Pupil Premium Funding. The Pupil Premium is allocated to schools to be used for children from low-income families who are eligible
for Free School Meals (FSM), children who have been looked after continuously for more than six months and children whose parents are currently serving in the armed
forces. Since April 2012 Pupil Premium funding was extended to children who have been eligible for free school meals at any point in the last six years. Schools also
receive funding for pupils who have left local authority care because of adoption, a special guardianship order, a child arrangements order, or a residence order. Children
who have been in local authority care for one day or more (Looked-after children) also attract funding. These funds go to the virtual school head (VSH) in the local
avthority and schools receive funding from the VSH.

The Government believes that the Pupil Premium, which is additional to main school funding, is the best way to address the current underlying inequalities between children
eligible for free school meals (FSM) and their wealthier peers by ensuring that funding to tackle disadvantage reaches the pupils who need it most.

We have the highest expectations for all our pupils. We assess, track, monitor and evaluate the progress of each individual child and this informs our provision.
At Parkside Community Primary School we take into account the following factors when deciding how to spend Pupil Premium funding:

How to adapt high quality whole class teaching to meet the needs of those eligible for Premium funding and all pupils.

How to identify the right provision for Pupil Premium pupils: what is effective for one pupil might not be so effective for another.

How to ensure that the Pupil Premium pupils have the opportunity to apply and consolidate what they have learnt in group and individual tuition.
How to enhance provision if the pupil also has special education needs or disabilities (SEN/D)

How to train teachers and teaching assistants so that the needs of those eligible for the Pupil Premium, and all pupils, are met.

How to engage with parents so that school and home can work together to meet needs.

How to support pupils to ensure they fully participate in all that the school can offer

How to use research findings which show relative effectiveness of different interventions.
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The Achievement for All programme will provide an
improvement framework that is tailored and led through a
strong partnership between an Achievement Coach and a
nominated School Champion.

The framework is structured around leadership, teaching
and learning, wider outcomes and opportunities and parent
and carer engagement.  The Achievement Coach and
School Champion will develop an action plan to support the
implementation of the four elements through high impact and
evidence-based core interventions, alongside tailored,
school-driven activities.

The aim is fo raise the aspiration, access, attainment and
achievement in every child.

The Achievement Coach will continue to work with Parkside
to:

Identify pupils eligible for Pupil Premium who are
vulnerable as low achievers.

Carry out actions from action plan.

Deliver training for all staff.

Evaluate the impact of the AfA programme through
completion of an online report, at the end of each school
term.

And Approximate | Success Criteria:
Costs

‘Achievement for All’ programme: Specific outcomes to be decided and planned with the Achievement for
£5,950 All Coach, forming the action plan for the target groups of children.

Disadvantaged pupils will receive additional, tailored support to meet
their individual needs in Reading, Writing and Maths.

Disadvantaged pupils will make at least good progress from their
starting points.

In Year 6, the gap between disadvantaged pupils and non-
disadvantaged pupils will be reduced in comparison to last year’s gap.

The percentage of disadvantaged pupils in Year 6 achieving the
expected standard will match the National statistic.
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Four Intervention teachers:

An experienced teacher to provide Year 6 support, where
gaps in learning will be identified and addressed through
the delivery of ‘closing the gap’ interventions two afternoons
per week.

Year 6 teachers will work collaboratively with this teacher
to plan effective interventions for identified PPG pupils.
The intervention teacher will keep a record of the sessions
provided and the impact on the achievement of the child.
Year 6 teachers will monitor the impact on PPG pupils
through observations and monitoring files.

The SENCO will oversee and track the provision and impact
of the interventions through observations, monitoring
intervention logs and data analysis.

A dyslexia trained teacher to provide tailored interventions
to pupils with reading and writing difficulties, particularly
for pupils with dyslexic tendencies (one day per week).

The SENCO will identify pupils for the teacher to work with,
where reading and writing difficulties have been identified.
The SENCO will work collaboratively with the teacher to
ensure that pupils receive provision that is suited to their
individual needs.

The dyslexia teacher will provide thorough assessments and
reports for each child along with weekly evaluations of the
interventions.

The dyslexia teacher will contribute towards SEND support
plans to ensure that identified pupils have ongoing, planned
targets and provision.

£27,210

Disadvantaged pupils will receive additional, tailored support to meet
their individual needs in Reading, Writing and Maths.

Disadvantaged pupils will make at least good progress from their
starting points.

In Year 6, the gap between disadvantaged pupils and non-
disadvantaged pupils will be reduced in comparison to last year’s gap.

The percentage of disadvantaged pupils in Year 6 achieving the
expected standard will match the National statistic.

SEND pupils eligible for Pupil Premium will make positive progress.
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The SENCO will oversee the provision for these pupils
through observations and through monitoring the application
of recommendations given in the pupils’ reports within whole
class provision or within overlearning sessions delivered by
the SEND TA.

A teacher to deliver interventions to target children in KS2
(one day per week).

The additional teacher will work collaboratively with class
teachers to identify and teach gaps to ensure progress of
disadvantaged pupils.

The SENCO and class teacher will oversee and track the
provision and impact of the interventions through
observations, monitoring intervention logs, data analysis and
book scrutinies

A teacher to deliver interventions to target children in KS1
(three mornings per week)

The additional teacher will work collaboratively with class
teachers to identify and teach gaps to ensure progress of
disadvantaged pupils.

The SENCO and class teacher will oversee and track the
provision and impact of the interventions through
observations, monitoring intervention logs, data analysis and
book scrutinies.

Safe Space school counsellor visiting school one day per week:

The school counsellor will work with 2 identified pupils with
social, emotional difficulties each week for one hour per
session.

£3,420

Pupils will receive professional support they need to develop and aid
their emotional health and well-being.

Pupils will be provided with an outlet for expressing and managing their
emotions in response to traumatic or difficult events or lifestyles.
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e The Parental Engagement Officer/SENCO will identify
pupils in collaboration with the teachers.

e The School Counsellor will work closely with the Parental
Engagement Officer, SENCO and class teachers to identify
the pupils’ needs.

® Progress will be monitored externally and confidentially by
the counsellor and internally by SENCO/Parental
Engagement Officer.

Pupils will feel safe to express their difficulties, thoughts and emotions.
Pupils will feel more confident in managing their emotions.

Pupils will be more engaged and will feel secure to participate in
learning in the classroom.

attendance:

e The attendance officer will monitor absence on a daily
basis. Calls to parents to be made immediately.

e  Pupils /families with persistent absence to be monitored
through SIMS reporting.

o The attendance officer will organise and lead attendance
surgeries for families with poor attendance and will work
collaboratively with the Parental Engagement Officer and
SENCO to support families with additional vulnerabilities,
but also raise the awareness of the impact that poor
attendance has on these vulnerable pupils.

Subsidised school trips and clubs: £6,330 All pupil premium children will have the opportunity to access school trips
— both residential and day trips in order to experience a wealth of life
e All disadvantaged pupils will be included in the wider experiences.
opportunities that the school has to offer. Pupils will benefit
from residential trips, school trips, music lessons and clubs. Approximately 8 pupils will be able to access consistently attendance at
e Costings for pupil premium pupils will be monitored by breakfast club. Attendance will improve for pupils attending breakfast
office staff. club.
Attendance Officer employed to monitor pupil absence and £10,800 Pupils with low attendance are monitored rigorously.

The attendance of disadvantaged pupils will rise and exceed last year’s
attendance figure.

The gap in attendance between disadvantaged pupils and non-
disadvantaged pupils will be reduced and will be smaller than last year’s
gap.

The attendance of targeted pupils will improve e.g. those being
addressed through attendance surgeries.
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The attendance officer will report attendance for pupils with
SEND and liaise with the SENCO to discuss actions.

The attendance officer will follow procedures and policy for
families and pupils with attendance issues and will liaise with
the AIO for persistent absentees.

SLT will speak to target pupils about their attendance on an
individual basis once a week.

Headteacher and SENCO will attend training and organise
whole staff INSET.

Two trained practitioners will screen identified individuals
and target specific areas of need within their social and
emotional development.

Practitioners will measure impact through reassessment.

SENCO will oversee the impact of the Thrive Approach
through monitoring and observations.

Attendance reward costs: £1,500 Pupils with low attendance are monitored rigorously.
e The attendance officer will monitor pupil attendance to track The attendance of disadvantaged pupils will rise and exceed last year’s
which pupils are entitled to a weekly attendance stamp for attendance figure.
100% attendance. Six attendance stamps will result in a
choice of a selection of toys from the attendance trolley. The gap in attendance between disadvantaged pupils and non-
The officer will keep a record of pup||5 who have achieved disodvan’raged pUleS will be reduced and will be smaller than last year’s
a toy reward, in order fo track improvement in attendance gap.
for specific children.
e The attendance officer will track attendance of pupil The attendance of targeted pupils will improve e.g. those being
premium pupils to identify which pupils are entitled to which addressed through attendance surgeries.
rewards.
‘The Thrive Approach’ £28,540 Pupils with social and emotional development difficulties and /or

challenging behaviour develop resilience and self-confidence.

Pupils are more able to self-regulate their emotions before serious
incidents take place.

All staff feel more equipped to manage behaviour and better able to
support more vulnerable children.

There are fewer disruptions in classes, reduced exclusions and improved
academic achievement for pupils with SEMH difficulties.
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Pupils are performing at their age appropriate stage of social and
emotional development.

Parental Engagement Officer employed to support families and
pupils with social and emotional difficulties.

SEND TA employed to support a high number of pupil premium
children with special educational needs and/or pastoral needs.
SENCO employed to monitor and track provision for PPG children in
addition to all other vulnerable groups.

The Parental Engagement Officer will work closely with
families that need support through a variety of meetings
with external professionals.

The Parental Engagement Officer will make the necessary
referrals to support the wellbeing of pupils.

The Parental Engagement Officer will liaise with the SENCO
to support pupils with additional needs, through interventions
and referrals such as Counselling, Anxiety support, Bright
Stars, PALMS, School Health and Family Support Workers.

Enrichment opportunities to extend cultural capital: £8,000 Disadvantaged pupils to have enhanced cultural capital and
opportunities, in line with their peers.
o  Workshops in school eg. writing workshops, music workshops.
e Theatre visits/plays in school Pupil surveys show that pupils enjoy school.
e Opportunity to engage in a range of adventurous sporting . . L
activities Pupils have raised aspirations.
® Visits to/engagement with cultural organisations such as art
galleries and museums
e Visitors in school.
Pastoral Team Support: £60,380 A high number of pupil premium children will benefit from attending

morning nurture clubs, lunch time clubs and after school clubs to widen
pastoral and extra-curricular experiences.

Disadvantaged pupils will receive high quality nurture /pastoral support
which will lead to Improved social and emotional wellbeing as well as
attendance for targeted pupils.

Evaluation of social /emotional interventions will confirm that pupils are
more confident and able to manage their emotions.

Teachers will feedback the impact of the intervention on their pupils’
emotional wellbeing through monitoring systems.

Staff empowered to support all vulnerable groups through appropriate
training.
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The Parental Engagement Officer will plan and deliver
interventions to support the social and emotional
development of pupils such as Bright Stars and emotional
resilience.

The Parental Engagement Officer and SENCO will attend
Mental Health training as the Mental Health leads in the
school and will promote strategies and resources with staff
to ensure that all pupils have the tools to support their
mental health.

The SENCO will monitor and track support for pupil
premium children, to ensure that all disadvantaged pupils
have needs identified and provision put in place.

The SENCO will support colleagues to deliver interventions
of a high quality. The SENCO will work closely with all
professionals within the school to analyse progress and
modify practice.

The SEND TA to work closely with the SENCO and Parental

Engagement Officer to deliver effective academic and
social /emotional interventions for pupil premium children
and run a daily nurture lunch club for selected pupils. The
SEND TA and Parental Engagement Officer will run a
morning nurture group ‘Tea and Toast’ in addition to a
weekly social /emotional intervention ‘Bright Stars’. The
SENCO will evaluate the impact of the provision put in place
to support the social, emotional and academic development
and progress of pupil premium and SEND pupils.

The SENCO will act as the School Champion throughout the
Achievement for All programme.

Disadvantaged pupils will make accelerated progress in
Reading/Writing /Maths.

Disadvantaged pupils will make at least good progress from their
starting points.

The gap between disadvantaged and non-disadvantaged pupils will
reduce, and improve, in comparison to last year’s data.

Disadvantaged pupils will achieve the expected standard in
Reading/Writing/Maths alongside the national statistics.

School to acquire school pet.

£500

Disadvantaged pupils will have improved mental health and behaviour
for learning through experience of looking after a pet.
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e  Start-up costs (equipment and supplies)

e Training

e Ongoing costs of upkeep

Resource Subsidies-to include:

e  Year 6 CCG Maths and English books
e Additional software

TOTAL for 2020/2021

£7,370

£160,000
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The main barriers to educational achievement faced by eligible pupils were learning difficulties in reading, writing and mathematics, speech and language difficulties,
attention and concentration and social and emotional difficulties.

During this financial year, Parkside Community Primary School received a total £169,000 pupil premium funding. In addition to high quality class teaching, the funds have been
allocated in the following ways to address these barriers and maximise each pupil’s progress and attainment:

Barriers to Educational Achievement

Within our school setting, there are a number of barriers faced by eligible pupils:

e |ow entry levels to the school — especially in language and communication;
o lack of perseverance skills / belief / ambition in what they can achieve in life;
e gaps in understanding of basic skills — especially where attendance is low;

e limited ‘life experiences’.

Monitoring and Measuring Impact
e PPM run half termly will identify Pupil Premium pupils and review their progress and attainment. SMART targets and interventions for them will be identified to ensure
accelerated learning.
®  We measure impact of the interventions half termly.
®  We use a rigorous system to ensure that additional support is individually tailored for each pupil across the year.

e Alongside this, we track data throughout the year to measure the summative impact of the interventions provided.

Review Date

A review of our pupil premium strategy will take place every half term, in line with Pupil Progress Meetings.



